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„Refilling is the future – it’s positive, it’s responsible and, quite simply, 
it’s the right thing to do”.

Stuart Walker, University of Lancaster

Part of



Plastic reality

Humanity produces about a million plastic bottles
every minute. 



…Change is needed

Customers EU
Local 

Government



Producers are forced and want to change, 
but

ready-to-use solutions 
are there in the market

Not many

new solutions demand loads 
of people, time & money

Launching & operating

…So, how can they do it?



Here comes…

Sustainability-as-a-Service
Easy way to transformation from Linear to Circular System



Sustainability-as-a-Service (SaaS)

Refill Stations Connected Solutions Smart Packaging

Know-how

Swapp! Service



Meet 
Ania,

How does it work? 

who just finished her 
shampoo

She discovers 
a refill station using the 

Swapp! mobile app

After finishing the 
product, she cleans the 

bottle at home

She goes to the retail and
fills her reusable bottle 

She goes back to retail and 
refills the product again

After the bottle lifetime, she returns 
the package into the Swapp! Return 

Box and ges the deposit back. 
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How do we earn?

Renting Sales Margins

Selling
€13,5K - price for buying 1 Refill Station 

≈ €490/mo – min. price for renting 1 Refill Station ≈ 10% / 1 euro - every 1 Refill



Market

Will be ‘Eco Actives’ by 2030*

62% of the British 
population 

Traditional 
Refill Station Market

CAGR of 4.2% from 2019 to 2025

$ 8.87 billions $2,5 billions

Reuse Packaging
CAGR: 8,7% from 2018 to 2026

*https://www.kantar.com/uki



Competitions / Inspirations

Beauty Kitchen (UK), 1000 units by 2022 Ecover (UK), 700 
analog RS in UK

The Body shop 
(Global), by 2027

Algramo in Lindl (UK) Pilot 2022 MIWA - DRY STATION (EU)



SWAPP! Refill Station - Key Features (Ver 2.0)

Compact footprint
~80cm x 80cm x 185cm

Dedicated branding space
(left & right), and screen

Cutting-edge technology
& premium design

Modular design, easy to 
customize as per market needs

Modern  POS
(27 inch interactive

touch screen)

Multi-category
2 individual dispensers

4 products per dispenser
8 products in total

Integrated label printer &
Smart bottle reader 

(QR code based)





Swapp! Pasta Station Pilot 

PASTA STATION
DRY PRODUCTS

Our 2nd refilling solution is focused on pasta products. It will be set up in Carrefour with Lubella 
(a famous polish pasta brand) in June 2022.



Swapp! Connected Apps

Mobile App for Customers Partner App for Retailers & Producers



For different producers and different retailers 
– everyone can use it

Open Platform
We have different categories Refill Station 

(dry/liquid) in one – standard system

Multi-category

Key differentiators

Our system can handle of any shape 
of a bottle

Any bottle



Status for now 
We launched 6 Refill Station in Warsaw, Wroclaw and Cracow.  Both of them generate promising MRR.



Szymon Barabasz
Business Development & Sales

Sargheve Sukumaran
Design & Technology

Andrzej Sarapata
Marketing Manager & Finance

The Team 



Extended Team

Adam Macheta
R&D Leader
He manages a team of engineers 
and specialists. Responsible for the 
construction of the machine.

Mateusz Śliwka
Web developer

Bartłomiej Rejmont
Swapp! Service Manager
Responsible for the operation of the 
Swapp! at customers

Marta Pour
Country Manager (DACH+Spain)
Develops cooperation with 
partners in countries
DACH and in Spain.

Przemysław Poszwa
Lifecycle management & material 
engineering
Researcher at the Poznań University of 
Technology at the faculty of materials 
science and an LCA expert



Fundraising

Investment 
Period
Shares

– Production & implementation 100 Refill Stations.
– Production & sales of 240k reusable bottles.
– Setup operations and sales team
– Sales of 20k products per month after 1 year

89%

11%

The current structure 
of the company

Swapp! SpeedUp Venture

€ 1 Million in 2 tranches
1 year
15%

KPI:



Swapp! Financial Model

Jun/24’- Break-Even Point



Awards

Main award and GOZ 
leader title Stena 

Circular Economy 
Award 2020-21

First price Samsung 
Incubator Climate 

Leadership 2021

Audience award 
EIT PowerUp 

Challenge 2020

Company for 
climate 2021 for 
environmental 

protection

Special award CEE 
Startup Challenge 

2020



1 Million
Packaging
of single-use nature 
made of plastic to be 
reduced by 2024

Reduce 120 
Tons of CO2
emissions to the 
atmosphere

to be convinced into our 
sustainable consumption 
model by 2024 

Impact from 150 Refill Station

120K new
Customers



Thank you!

Let’s Swapp! the world together

Poland
Simon Barabasz
simon@swapp.zone
+48 500 145 400

DACH | Spain
Marta Pour
marta@swapp.zone
+43 678 379 8056


